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Dear Member,  

As the Cluster Manager, I am proud to share our 

IDEAM Cluster  2021 Annual Review with you 

highlighting our track record and achievements over 

the past year of building the cluster. IDEAM  was 

initiated in December 2020 and officially launched in 

April 2021. Since then, many achievements have been made in an exponential way.   

2021 was a challenging year for us all and building the cluster virtually for most of 2021 was 

no different. Our overarching objective is to support manufacturing SMEs with their business 

growth through digital transformation. Our main competitive pillars are: (1) Talent & Skills, 

(2) Research & Development, (3) Internationalisation & Funding and (4) Business & 

Community Development. Focusing on these strategic areas has helped our members with their 

competitive positioning and integration into global value chains, innovation through 

collaboration opportunities, adoption of Industry4.0 and promotion of human capital 

development.  

The success is due to the constant and continuous work of more than 80 SME members who 

should understand their involvement and commitment as the main driver of excellence and 

growth of the cluster community. From IDEAM , we will continue to build on the effort of 

those who are part of this exciting project and to support our members to collaborate, innovate 

and grow by unlocking new opportunities and projects that continue to enhance the 

competitiveness of the advanced manufacturing eco-system in Ireland.  

We would like to personally thank all the steering board members for their contributions over 

the last year and for their continued support of IDEAM moving forward.  

We look forward to working with you all in 2022.  

Thanks to all of you!  

 

 

 

 

 

 

 

 

Dr. Jamie Meehan  

Cluster Manager, IDEAM 

jamie.meehan@ideam.ie 

  

Ms. Katrin Weittenhiller  

Research Fellow, IDEAM 

katrin.weittenhiller@ideam.ie 

 

Letter from the Cluster Team 
 

Improve the competitiveness, productivity, 

internationalisation, and growth of our cluster 

members by óInnovation through 

Collaborationô.  
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ü оло wŜƎƛǎǘŜǊŜŘ ¦ǎŜǊǎ ƻŦ ǿƘƛŎƘ ус {a9ǎΣ пΣмпл Wƻōǎ ŀƴŘ ŀǇǇǊƻȄΦ ϵрупΣпттΣрфоΦнл {a9 

¢ƻǘŀƭ !ƴƴǳŀƭ ¢ǳǊƴƻǾŜǊ 

ü /ŜǊǘƛŦƛŎŀǘŜ ƛƴ [ŜŀŘŜǊǎƘƛǇ ƛƴ 5ƛƎƛǘƛǎŀǘƛƻƴ ƻŦ aŀƴǳŦŀŎǘǳǊƛƴƎ ό[фΣ мл 9/¢{ύ π ϵулΣллл 

Á Started 14-10-2021 - 15 firms registered (Feb 2022 Second Intake)  

ü !ŎǘƛǾŜ /ƻƴǎǳƭǘŀƴŎȅ tǊƻƧŜŎǘǎ ōŜǘǿŜŜƴ ¢¦{Υaa {ǘǳŘŜƴǘǎ ŀƴŘ о L59!a aŜƳōŜǊǎ  

ü нтлҌ ǊŜƎƛǎǘǊŀǘƛƻƴǎ ƻƴ 9¦ LbпΦл LƴǘŜǊǊŜƎ !ǘƭŀƴǘƛŎ !ǊŜŀ {ƳŀǊǘ aŀƴǳŦŀŎǘǳǊƛƴƎ tǊƻƎǊŀƳƳŜ 

ü ϵнпΣллл L59!a wŜǎŜŀǊŎƘ aŀǎǘŜǊǎ 

ü ϵолΣллл 9¦ Lпa{ /ƘŀƴƎŜн¢ǿƛƴ ŦǳƴŘƛƴƎ ǿƛǘƘ о ŀǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ϵфлΣллл 5ŜǇƭƻȅƳŜƴǘ 

±ƻǳŎƘŜǊ  

ü /ƻπŎǊŜŀǘƛƻƴ ōŜǘǿŜŜƴ ƳŜƳōŜǊǎ ŜΦƎΦ DǊŀǘǘŀƴ /ƻƳǇǳǘŜǊǎ ŀƴŘ ¢ƻǘŀƭ tǊŜŎƛǎƛƻƴ ϵолΣллл 

5ƛƎƛǘŀƭƛǎŀǘƛƻƴ ƻŦ tǊƻŘǳŎǘƛƻƴ tǊƻŎŜǎǎ  

ü !Ŏǘƛƻƴ tƻƛƴǘ ϧ 5tC 9ƴƎƛƴŜŜǊƛƴƎ ϵмнΣрлл 5ƛƎƛǘŀƭ !ŎŎŜƭŜǊŀǘƛƻƴ tǊƻƧŜŎǘ  

ü !ƭƭ LǎƭŀƴŘ 9ƴƎƛƴŜŜǊƛƴƎ /ƭǳǎǘŜǊ !ƭƭƛŀƴŎŜ ŘŜǾŜƭƻǇƳŜƴǘ 

ü [ƻōōȅƛƴƎ tƻƭƛŎȅ ς о wŜǇƻǊǘǎ  

ü ϻнрлΣллл LƴǘŜǊǘǊŀŘŜLǊŜƭŀƴŘ Lat!/¢ tǊƻƎǊŀƳƳŜ CŜŀǎƛōƛƭƛǘȅ ǿƛǘƘ п aŜƳōŜǊǎ 

ü 9ȄǇƭƻǊŜ 9ƴƎƛƴŜŜǊƛƴƎΣ [ƛƳŜǊƛŎƪŦƻǊL¢ ϧ t¢a! /ƻƭƭŀōƻǊŀǘƛƻƴ {ǳǇǇƻǊǘ  

ü bŀǘƛƻƴŀƭ aŀƴǳŦŀŎǘǳǊƛƴƎ ϧ {ǳǇǇƭȅ /Ƙŀƛƴ 9ȄǇƻ ноκнп bƻǾŜƳōŜǊ ς L59!a YŜȅƴƻǘŜ ŀƴŘ н 

ǇŀƴŜƭ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ т L59!a aŜƳōŜǊǎ  

ü 5ƛƎƛǘŀƭ aŀǘǳǊƛǘȅ {ŜƭŦ !ǎǎŜǎǎƳŜƴǘǎ ǿƛǘƘ нт L59!a tŀǊǘƛŎƛǇŀƴǘǎ ό!Ŏǘƛƻƴtƻƛƴǘ ϧ L59!a 

5ƛƎƛǘŀƭ ¢ƻƻƭǎύ 
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ü /ȅōŜǊǎŜŎǳǊƛǘȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ ǎȅƴŜǊƎȅ ǿƛǘƘ bǳƳŀǘŀ ŦƻǊ ŀƭƭ L59!a aŜƳōŜǊǎ 

ü слҌ ²ƻǊƪǎƘƻǇǎ ŀƴŘ 9ǾŜƴǘǎ ǿƛǘƘ ƻǾŜǊ рΣотп ŜƴƎŀƎŜƳŜƴǘǎ  

ü L59!a ϧ Law 5ƛƎƛǘŀƭ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ ŀƴŘ tǊŜŎƛǎƛƻƴ 9ƴƎƛƴŜŜǊƛƴƎ ²ƻǊƪǎƘƻǇ ǿƛǘƘ п 

aŜƳōŜǊǎ  

ü о 9ƴǘŜǊǇǊƛǎŜ LǊŜƭŀƴŘ ϵфΣллл 5ƛƎƛǘŀƭƛǎŀǘƛƻƴ ±ƻǳŎƘŜǊǎ ǘƻ ŘŀǘŜ ǿƛǘƘ п ƛƴ ŘŜǾŜƭƻǇƳŜƴǘ όмп 

ƳŜƳōŜǊǎ ǎǳǇǇƻǊǘŜŘ ǘƻ ōŜ ǊŜƎƛǎǘŜǊŜŘ ŀǎ ŘƛƎƛǘŀƭƛǎŀǘƛƻƴ ŀŘǾƛǎƻǊǎύ 

ü му wŜǎŜŀǊŎƘ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƳǇŀƴȅ {ƛǘŜ ±ƛǎƛǘǎ  

ü {ǘǊƻƴƎ 5ƛƎƛǘŀƭ aŀǊƪŜǘƛƴƎ /ƻƳƳǳƴƛǘȅ ǿƛǘƘ мнллҌ ŦƻƭƭƻǿŜǊǎΣ ррΣлллҌ ƛƳǇǊŜǎǎƛƻƴǎ ŀƴŘ пслҌ 

ǎǳōǎŎǊƛōŜǊǎ 

ü мллҌ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƭǳǎǘŜǊ /ƻƴƴŜŎǘƛƻƴǎ  

ü у 9¦ LƴǘŜǊƴŀǘƛƻƴŀƭ tǊƻƧŜŎǘǎ ǘƻ ǎǳǇǇƻǊǘ DǊŜŜƴ ϧ 5ƛƎƛǘŀƭ ¢Ǌŀƴǎƛǘƛƻƴ ƻŦ {a9ǎ ς п tŜƴŘƛƴƎ 

!ǇǇǊƻǾŀƭ  

ü aŜƳōŜǊǎ 9ȄǇƭƻǊƛƴƎ LƴǘŜǊƴŀǘƛƻƴŀƭƛǎŀǘƛƻƴ hǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ aŜȄƛŎƻ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ 

/[!¦¢  

ü мр 5ƛƎƛǘŀƭ .Ŝǎǘ tǊŀŎǘƛŎŜ /ŀǎŜ {ǘǳŘƛŜǎ 

ü YŜȅƴƻǘŜ ŀǘ bŀǘƛƻƴŀƭ ϧ LƴǘŜǊƴŀǘƛƻƴŀƭ 9ǾŜƴǘǎ   

ü /hbCLwa ϧ L5! !ŘǾŀƴŎŜŘ aŀƴǳŦŀŎǘǳǊƛƴƎ /ŜƴǘǊŜ {ȅƴŜǊƎȅ aŜŜǘƛƴƎǎ  

ü ¦ƴƛǾŜǊǎƛǘȅ ƻŦ {ǘǊŀǎōƻǳǊƎΣ CǊŀƴŎŜ /ƭǳǎǘŜǊ aŀǎǘŜǊŎƭŀǎǎŜǎ  

ü т LƴŘǳǎǘǊȅΣ о !ŎŀŘŜƳƛŀΣ н DƻǾŜǊƴƳŜƴǘ ŀƴŘ м L59!a wŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻƴ {ǘŜŜǊƛƴƎ .ƻŀǊŘ 
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Testimonials  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

²ŀǘŎƘ ǘƘƛǎ м aƛƴ vǳƛŎƪ /ƭƛǇ  

https://youtu.be/n5kRwoTUOtA
https://youtu.be/n5kRwoTUOtA
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Croom Precision Medical:  

We aim to enhance our competitiveness through the digitalisation of our manufacturing processes. By joining IDEAM, we have 

unlocked new and invaluable opportunities for CPM concerning funding opportunities, international collaborations, R&D projects, 

networking, and support for our digitalisation efforts. We are delighted to be part of the IDEAM Cluster community and their team! 

Nightingale HQ:  

L59!a /ƭǳǎǘŜǊ ƛǎ LǊŜƭŀƴŘΩǎ ƴŜǿŜǎǘ ƴŜǘǿƻǊƪ ǎǳǇǇƻǊǘƛƴƎ ƳŀƴǳŦŀŎǘǳǊƛƴƎ {a9ǎ ǿƛǘƘ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ƎǊƻǿǘƘ ǿƛǘƘ ƛƴƛǘƛŀǘƛǾŜǎ ŀǊƻǳƴŘ 

training, R&D, funding and business development. Great networking, super easy to join and ƛǘΩǎ ƎǊƻǿƛƴƎ ŦŀǎǘΦ /ƻƴƴŜŎǘƛƴƎ ǇŜƻǇƭŜ 

who can collaborate and solve problems has the single biggest impact on a small company like ours. IDEAM Cluster provides this in 

abundance, and I would recommend it to any business in the industrial space. 

Total Precision:  

We at Total Precision feel that digitisation is the ONLY way forward for machining, and having spoken with Jamie and heard his 

ǇǊƻǇƻǎŀƭǎΣ ƛǘΩǎ ƻōǾƛƻǳǎ ǘƘŀǘ ƧƻƛƴƛƴƎ L59!a ƛǎ ǘƘŜ ōŜǎǘ ǾŜƘƛŎƭŜ ǘƻ ōŜ ƻƴōƻŀǊŘ ǘƻ ŜƴƘŀƴŎŜ ƻǳǊ ƧƻǳǊƴŜȅ ŦƻǊ ŘƛƎƛǘŀƭƛǎŀǘƛƻƴΦ  Lǘ is refreshing 

ǘƻ ƘŜŀǊ L59!a ϧ WŀƳƛŜΩǎ Ǉƭŀƴ ŦƻǊ ŘƛƎƛǘƛǎŀǘƛƻƴΦ 

WAZP:  

IDEAM is a fantastic opportunity to prove that Ireland is an innovator and a world leader in advanced manufacturing including 

!ŘŘƛǘƛǾŜ aŀƴǳŦŀŎǘǳǊƛƴƎΦ ²ƛǘƘ WŀƳƛŜΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǇǊŜǾƛƻǳǎ success, I have full confidence that together with IDEAM we will 

achieve its objectives. The team is really enjoying working with the cluster. If you are in the manufacturing space and you have not 

yet joined up to the IDEAM Cluster, you should. In a short space of time, Jamie has brought us a wealth of opportunities. 

Cantec Group:  

As developers of software and technology to seamlessly digitise the finance and administration process of every manufacturing 

environment, we are proud to be part of the IDEAM Cluster. The collaboration between members provides opportunities and 

exposure to new trends that increase productivity and competitiveness. IDEAM delivers the ideal platform to teach, learn and share 

and provides tremendous support to the Cantec Group. 

ActionPoint: 

Collaborating with IDEAM has helped ActionPoint work towards our mission to help companies achieve their greatest potential 

using the power of technology. Thanks to IDEAM, we have been able help its cluster members to learn more about digitally 

transforming their business and how to do so successfully. Our Digital Maturity Self-Assessment (DMSA) allows organisations to 

determine their current standpoint on their Digital Transformation journey. This collaboration has also allowed us to compile these 

findings into an in-depth report on Digital Transformation within the manufacturing industry as a whole. This will be an invaluable 

benchmarking resource for industry. 

Thormac: 

As the owner of an SME, I believe that it is crucial to the future of Thormac that we embrace new ideas and technologies to improve 

our competitiveness and relevance to our customers. I believe that this is best achieved by collaborating with other likeminded SMEs. 

IDEAM creates the perfect platform for this collaboration. 

EC Precision: 

Working closely with IDEAM and clusters worldwide will enable us to build a multinational network and help businesses to prosper. 

Takumi Precision Engineering: 

Working with IDEAM Cluster, we would like to explore the digital gaps in our business and how to improve on these. 

Pressure Welding Manufacturing: 

Being a part of the IDEAM Cluster exposes us to the incoming trends and best practices being used internationally, as well as 

connecting in with other likeminded companies. IDEAM can help to expose best practices being used, emerging trends and 

knowledge share from other manufacturing companies.  It is clearly something heavily leveraged in other countries and the benefits 

have been proven in terms of GDP creation. IDEAM will be a great benefiǘ ǘƻ {a9Ωǎ ƭƻƻƪƛƴƎ ǘƻ ǎǘŀȅ ŎƻƳǇŜǘƛǘƛǾŜ ƛƴ ŀ ǊŀǇƛŘƭȅ ŎƘŀƴƎƛƴƎ 

ǘŜŎƘƴƻƭƻƎƛŎŀƭ ŀƴŘ ŘƛƎƛǘŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ ¢ƘŜ ŎƭǳǎǘŜǊ Ŏŀƴ ōŜ ŀƴ ŜȄŎŜƭƭŜƴǘ ǊŜǎƻǳǊŎŜ ŦƻǊ {a9Ωǎ ǿƘƻ ōŜŎŀǳǎŜ ƻŦ ǎƛȊŜ ŀǊŜ ŀƭǿŀȅǎ Ǉƭŀȅing 

the balancing act of keeping up with trends to remain competitive ōǳǘ ƴƻǘ ǳǘƛƭƛǎƛƴƎ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ ƻǊ ŘƛƎƛǘƛǎŀǘƛƻƴ ǘƘŀǘ ƛǎƴΩǘ ƎƻƛƴƎ 

to bring real value. 
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Survey Findings  
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Organisation Size  

Have you engaged with the IDEAM Cluster over the past 12 months? 
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If yes, please provide a short explanation of how IDEAM has benefited your 

organisation. 

If no, please provide a short explanation of how IDEAM could provide value 

to your organisation. 

(sample of responses) 
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Please indicate your organisation's level of interest in the following strategic 

initiatives:  

People & Community  Research &  

Development   
Access to 

 Infrastructure  

Internationalisation  Competitiveness  

Sustainability & Green 

Transition  

Digitalisation & Smart 

Factories  

Organisational Resilience  Knowledge & Skills 

Access to Finance    

Please indicate your organisation's level of interest in the following strategic 

working groups: 


