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L etter from the Cluster Team

Dear Member,

As the Cluster Managed, am proud to share ou
IDEAM Cluster 2021 Annual Review with you
highlighting our track record an@chievementover
the past year of building the clustdDEAM was
initiated in December 2@and officially launcled in
April 2021. Since then, many achievements have been made in an exponential way.

Improve the competitiveness, productivity,
internationalisation, and growtbf our cluster

membersbp | nnovation thr
Coll aborati onbo

2021 was a&hallengingyearfor us all andbuilding the cluster irtually for most of 2021 was

no different. Our overarchingbjectiveis to support manufacturing SMEs with their business
growth throughdigital transformation. Our main competitive pillars af®} Talent & Skills,

(2) Research & Developmen{3) Interndionalisation & Funding and (4) Business &
Community DevelopmenEocusingon thesestrategiareas has helped our members with their
competitive positioning and integration into global value chains, innovation through
collaboration opportunities adoption of Industry4.0 and promotion of humacapital
development.

The success is due to the constant and continuous work of more than 80 SME members who
shouldunderstand their involvement @éeommitment as the main driver of excelterand

growth of the cluster community. Fro/dEAM , we will continue to build on the effort of

those who are part of this exciting project and to support our members to collaborate, innovate
and grow by unlocking ew opportunities andprojects that continue to enhance the
competitiveness of the advanced manufacturingsgstem in Ireland.

We would like to personally thank all the steering board members for their contributions over
the last year and for their comtied support of IDEAM moving forward.

We look forward to working with you all in 2022.

Thanks to all of you!

Dr. Jamie Meehan

jamie.meehan@ideam.ie

Ms. Katrin Weittenhiller

katrin.weittenhiller@ideam.ie
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Croom Precision Medical:

We aim to enhance our competitiveness through the digitalisation of our manufacturing procesgaringylDEAM, we have
unlocked new and invaluable opportunities for CPM concerning funding opportunities, international collaborations, R&H
networking, and support for our digitalisation efforts. We are delighted to be part of the IDEAM Causteunity and their team!

Nightingale HQ:

L59!a /fdzaAGSNI Ada LNBflIyRQa ySsSald ySGe2N] &dzLIL2 NI Ay 3
training, R&D, funding and business development. Great networking, super easy to jéinjia@ INR gAYy I T I &
who can collaborate and solve problems has the single biggest impact on a small company like ours. IDEAM Cluster prov
abundanceand | would recommend it to any business in the industrial space.

Total Preci®n:

We at Total Precision feel that digitisation is the ONLY way forward for machining, and having spoken with Jamie ansl
LINE LR &l fas AdQa 200A2dza GKFG 22AyAy3a L59! a A& OKISrefteshing
G2 KSFNJL59!'a 3 WHYASQa LI IYy F2NI RAFAGAAIFIGA2Y D

WAZP:

IDEAM is a fantastic opportunity to prove that Ireland is an innovator and a world leader in advanced manufacturing ir
| RRAGAGS al ydzFl OGdzNAy I 2 A sukcestyI have $uld donfideBceihatJodethi€d Hith IDFEAM we
achieve its objectives. The team is really enjoying working with the cluster. If you are in the manufacturing space arel ryau
yetjoined up tathe IDEAM Cluster, you should. In a stspaice of time, Jamie has brought us a wealth of opportunities.

Cantec Group:

As developers of software and technology to seamlessly digitise the finance and administration process of every mant
environment, we are proud to be part of the IDEAMster. The collaboration between members provides opportunities
exposure to new trends that increase productivity and competitiveness. IDEAM delivers the ideal platform to teach, ane ¢
and provides tremendous support to the Cantec Group.

ActionPoint:

Collaborating with IDEAM has helped ActionPoint work towards our mission to help companies achieve their greatest
using the power of technology. Thanks to IDEAM, we have been able help its cluster members to learn more abou
transforming their business and how to do so successfully. Our Digital MaturifysSe#isment (DMSA) allows organisations
determine their current standpoint on their Digital Transformation journey. This collaboration has also allowed us totlbesap
findings into an irdepth report on Digital Transformation within the manufacturing industry as a whole. This will be an inve
benchmarking resource for industry.

Thormac:

As the owner of an SME, | believe that it is crucial to the future of Thohatage embrace new ideas and technologies to imprt
our competitiveness and relevance to our customers. | believe that this is best achieved by collaborating with othexdilksdiiisc
IDEAM creates the perfect platform for this collaboration.

ECPrecision:
Working closely with IDEAM and clusters worldwide will enable us to build a multinational network and help busipesspst

Takumi Precision Engineering:
Working with IDEAM Cluster, we would like to explore the digital gaps in our busimkelssw to improve on these.

Pressure Welding Manufacturing

Being a part of the IDEAM Cluster exposes us to the incoming trends and best practices being used internationally, -
connecting in with other likeminded companies. IDEAM can hekxpose best practices being used, emerging trends
knowledge share from other manufacturing companies. It is clearly something heavily leveraged in other countries aeéltthe
have been proven in terms of GDP creation. IDEAM will be a greattbenéfiz { a9 Qa 221 Ay 3 (2 aidl
G§SOKy2t23A0Ff FTYR RAIAGEIEE SYy@ANRYYSyiliod ¢KS Of dzad SNJ Oy
the balancing act of keeping up with trends to remain competiivizii y 20 dziAf AaAy3 ySg G§SOKy
to bring real value.
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Organisation Size

Micro (<10 Employees) 17 (53.1%)

Small ( <50 Employees) 10 (31.3%)
Medium (<250 Employees)

Large (>250 Employees) 1(3.1%)

Have you engaged with the IDEAMCluster over the past 12 months?

@ Yes
® No
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If yes, please provide a short explanationf how IDEAM has benefited your

organisation.

(sample of responses)

Jamie has been incredibly proactive in bringing opportunities to us at Cantec Group across funding,
exhibitions and networking. It has been a really positive experience in 2021 and we hope to further explore
collaboration in 2022.

Newly joined but IDEAM already advised me to get on the Enterprise Ireland Advisor's list.
It has allowed me to network with some big names in the industry.
Setup as a Digitalization advisor, intro to like minded companies

Understanding the nature of cluster collaboration, seeing and understating the challenges facing other
companies and how they are adapting new technologies and innovations.

Awareness of who Numata is and what services we offer

If no, please provide a short explanation of how IDEAM could provide valu

to your organisation.

Introduction to other small businesses in the region

Nothing yet but plan to be more involved in 2022

It would benefit Slaney precision progressing industry 4 1o a higher level
n/a

Keep up the online events and cover areas like - Choosing an ERP, what next? or practical Quick Wins to help
you run a better operation etc. Perhaps at the begining of the year, crowd source topics and ideas from
members to do a 6 part series. You could even get members to vote their top 5 out of 10 content ideas.

Opening up new markets bringing in larger volumes of work and project collaboration

| am part of an organisation within Engineers Ireland that promotes Maintenance and Asset Management and
| am interested in Local Industry developments.
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Pleaseindicate your organisation's level of interest in the following strategi

Initiatives:

People & Community Access to Internationalisation =~ Competitiveness Research & Access to Finance
Infrastructure Development

Please indicate your organisation's level of interest in the following strateg

working groups:

I Notinterested [l Somewhat interested W Neutral [l Interested [l Very interested

20
10
0 |
Sustainability & Green Digitalisation & Smart Organisational Resilience Knowledge & Skills

Transition Factories
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